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2025-2026 Leadership Austin Programs & Events

Essential

Opening Retreat: Courageous Leadership | September 18-19, 2025
Welcome Reception: September 24, 2025

Class #1: A Better Central Texas | October 15, 2025

Class #2: Equity & Belonging | November 19, 2025

Class #3: Education | December 17, 2025

Class #4: Economy & Workforce | January 14, 2026 )

Class #5: Built Environment | February 18, 2026 /
Leadership Austin Conference: February 27, 2026 ) 2 J
Class #6: Justice Systems | March 18, 2026 TIH J =

Class #7: Health & Environment | April 15, 2026 )
Weather Day: (TBD) | April 22, 2026

Closing Retreat: Civic Activation | May 6, 2026 —
Graduation: May 15, 2026

Emerge

Opening Retreat: Courageous Leadership | September 5, 2025
Welcome Reception: September 24, 2025

Class #1: Core Values and Guiding Principles | October 2, 2025
Class #2: Self Assessment & Goal Setting | November 6, 2025
Class #3: Journey to Authenticity | December 4, 2025

Class #4: From Bias to Belonging | January 8, 2026

Class #5: Complex & Difficult Conversations | February 5, 2026
Leadership Austin Conference: February 27, 2026

Class #6: Leading Teams & Collaboration | March 5, 2026
Class #7: Strategic Thinking & Innovation | April 2, 2026
Weather Day: (TBD) | April 16, 2026 QUAL ¢
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Closing Retreat: Pathways to Social Impact | May 1, 2026 § \'[ 043\
: FNz
Graduation: May 15, 2026 o, 0=
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