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C-Suite LeaderLab: Social Sector EA DERSHIE

A Pilot Program of Leadership Austin Igniting Passion

Leader Lab is an invitation-only circle for advanced leaders.
Elevate your leadership alongside next-level Central Texas leaders.

Who is this for?
For the busy senior-level executive in the social sector
Seasoned leaders, such as Essential graduates and Fellows

Invitation only (we look for community-minded executives who
are leaders in their space and model courageous leadership)
Not for vendors/consultants

Included:
o Master class level leadership development
o Experience the magic of Leadership Austin with highly curated
professional and personal development on modern leadership
o Stay current on Central Texas issues and social sector innovation

. . . . Kick Off: Thurs. Oct. 24
o Deeper connection with a variety of peers in your sector

8am-3pm=*
o Facilitated dialogue and unstructured time for connection
e Alearning community to share challenges, new ideas, and 6 sessions
resources in a confidential gpace 9:00-11:30AM
e Access torespected executive coaches Thurs, Nov. 21
e Access to cross-sector collaboration opportunities Thurs, Jan. 23«
Thurs, Feb. 20 =
. ” Thurs, March 27 %
How does it work? Thurs, April 24 (zoom)
e Convene monthly for 2.5 hours (in person with 1-2 virtual Thurs, May 22
gatherings): oren
. xIn person at Leadership
o Half D?y Kickoff . Austin, 1609 Shoal Creek
o 3 sessions on Modern Leadership Blvd., Austin

o 2 sessions on Peer Problem Solving & Innovation

o 1 session (or more) on topic chosen by the group
e 2 executive coaching sessions included ($500 value)
e 1 30-minute consultation for Leading Better in the Workplace
o "Walk and Talk” one-on-ones before/after encouraged
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Contact: Jill Goodman | jgoodman@leadershipaustin.org
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